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AUDIT AND ASSURANCE COMMITTEE

Meeting date: 17th September 2019  

From: Director of Finance (s151 Officer)  

2019/20 QUARTER 1 CORPORATE RISK REPORT

1.0 EXECUTIVE SUMMARY

1.1 The purpose of this report is to provide Members with a progress update on 
the Council’s refreshed 2019/20 corporate risks for the first quarter to 30th 
June 2019.  

1.2 On the 15th May 2019, the Corporate Risks were reviewed by CMT to agree 
the refreshed Corporate Risk Register for 2019/20 in line with the new Council 
Plan Delivery Plan. The outcome of this review defined the refreshed 
Corporate Risk Register which was presented to the Audit & Assurance 
Committee at the 26th June meeting. 

1.3 There have been no changes to the 10 refreshed Corporate Risks presented 
last quarter however, scores have now been assigned to these risks and are 
detailed in the attached Appendices.

1.4 A comparison of the changes to the corporate risk register from Quarter 4 to 
Quarter 1 including risk scores is presented in Appendix 1, illustrating where 
risk descriptions have changed in scope or causality or where risks have been 
removed from the register.

1.5 The refreshed corporate risks at the end of Quarter 1 have been reviewed by 
Corporate Management Team, have been considered at Cabinet Briefing and 
are presented in this paper for Audit & Assurance Committee to provide 
assurance that the Council’s current Risk Management arrangements are 
both robust and effective.

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 The Council Plan 2018-2022 was agreed by full Council in February 2018 and 
sets the context for fresh approaches and new programmes of work for the 
Council to take forward over the coming 4 years. The Council Plan Delivery 
Plan agreed by Cabinet in June 2018 sets out how the Council will contribute 
towards achieving the outcomes of the Council Plan, with the delivery plan 
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focused on achieving 3 outcomes:

i Places in Cumbria are healthy and safe;

ii Places in Cumbria are well-connected and thriving;

iii The Economy in Cumbria is growing and benefits everyone.

2.2 In context of our New Ways of Working, the Delivery Plan also sets out what 
we aim to do to ensure that we as an organisation are financially sustainable 
for the future and can continue to support communities and deliver the best 
services with the resources available. 

2.3 All risks included in the current Corporate Risk Register were originally 
identified by Extended Leadership Team in context of the Council Plan 
Delivery Plan 2018-2022 and refreshed by CMT in May 2019.

2.4 The Council’s service planning arrangements will define how services will 
contribute to the delivery of Council outcomes together with other statutory 
responsibilities. These arrangements will also include the identified 
operational risks that require to be managed to ensure the delivery of service 
and council outcomes and that have the potential to escalate to the Corporate 
Risk Register. 

3.0 RECOMMENDATION OF THE DIRECTOR

3.1 Members are asked to note the content of the Quarter 1 report, and 
agree that it provides sufficient assurance that the current Risk 
Management arrangements are both robust and effective.

3.2 Members are asked to receive a presentation on the corporate risk; 
Safeguarding of Children and Adults, with an emphasis on Adult 
Safeguarding. 

ADVICE OF DIRECTOR

4.0 QUARTER 1 2019/20 CORPORATE RISK REGISTER 
4.1 Summary of Corporate Risks: There are now 10 risks on the refreshed 

Quarter 1 corporate risk register, 6 high risks and 4 medium risks;

The Council’s High Risks at Quarter 1
1. Prevention of & Placement Sufficiency for Children Looked After 
2. Workforce Capacity
3. Deliver a Financially Sustainable Authority  
4. Care needs & continuity of care
5. Learning Disability Partnership arrangements
6. Information Security arrangements
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Appendix 1 provides a comparison of 2018/19 Quarter 4 and 2019/20 
Quarter 1 in terms of changes to risk descriptions and risk scores as well as 
any risks that have been removed from the register. 

Appendix 2 summarises the comparative risks scores for Q4 & Q1, end of 
year target scores and direction of travel. 

Appendix 3 offers a more detailed narrative of the current controls and 
ongoing improvements to controls for each risk over the coming 3 month 
period. This register is underpinned by various programmes of work to 
embed, maintain and develop the stated controls.   

Appendix 4 outlines a number of key areas for Risk Management 
Improvement aimed at strengthening and embedding improved Strategic and 
Operational risk controls across the Council.  

Summary of changes to Corporate Risks compared with the previous 
Quarter:  

4.2 One Corporate risk, the risk to Deliver a Financially Sustainable Authority, 
has increased in score from 15 to 20, compared to Quarter 4.  

4.3 As highlighted in the June Corporate Risk Register Refresh report, all 
strategic risks are now being managed in context of;

i The uncertainty relating to the Local Government Financial (LGF) 
Framework 

ii The absence of government announcements following consultation on 
Fair Funding and 75% Business Rates Retention for example, means 
that medium term planning at this stage is still very uncertain. 

iii Growing social care demands, cost pressures and continuing obligations 
to delivery statutory services. 

The continuing absence of the LGF Framework and announcements on Fair 
Funding is such that the financial risks facing the Council are likely to increase 
in the short term and this is reflected in the increased likelihood score at the 
end of Quarter 1. However, there is an expectation that central government 
will provide clarity on these areas of funding over the coming months and  this 
should ensure a reduction in the risk score to meet the end of year target 
score of 15. 

4.4 All other corporate risk scores at the end of Quarter 1 have remained the 
same compared to Quarter 4. 

4.5 No new risks have been added or removed from the risk register. 
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4.6 The impact of Brexit No-Deal remains the notable emerging risk as we head 
towards the Brexit date of 31st October 2019. 
Additionally, a new emerging risk has been proposed in relation to the impact 
of emerging Government Climate Change Policy on the delivery of Cumbria 
County Council Services. Further commentary on these risks can be found in 
item 4.8 & 4.9 below.    

4.7 Table 2 below, provides a summary of the overall changes to the corporate 
risks, including the identification and monitoring of key emerging risks. 

Table 2 – Summary of Risk Management Changes at Quarter 1

New Risks 
No new risks have been identified 
during Quarter 1.

Rescored Risks
The corporate risk; Deliver a Financially 
Sustainable Authority has increased in 
likelihood and the score has increased from 
15 to 20. 

Emerging Risks
The Impact of No-Deal Brexit across 
all Services remains a notable 
emerging risk. 
Additionally, the impact of emerging 
Government Climate Change Policy 
on Council Services is under review.

Closed Risks
No further risks have been removed from 
the register in the last quarter. 

Horizon Scanning - notable Emerging Risks 2019/20

Brexit

4.8 Ahead of the original planned date for Brexit of 29 March 2019, the Council 
had completed a comprehensive impact and risk assessment in respect of a 
Brexit No Deal and Brexit with a Deal scenarios, and has ensured 
proportionate mitigations are in place alongside a review of Business 
Continuity Plans. This work has been co-ordinated through a Brexit Working 
Group led by the Executive Director - Corporate, Community & Customer 
Services. Since March 2019, officers from across the organisation have kept 
the assessments and plans under review to ensure they continue to be 
appropriate.

4.9 There remains considerable uncertainty about the nature of the UK’s exit from 
the EU and related timescales however, developments continue to be tracked 
and arrangements are in place for a full review of the Council’s plans and 
actions during the coming months in the run up to the end of the agreed 
extension of Article 50 processes on 31 October 2019.
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Climate Change

4.10 In May 2019, Parliament acknowledged there was a climate ‘emergency’ and 
tabled a motion to declare an environmental and climate emergency. Many 
other towns and cities across the UK have also declared a climate emergency 
with many areas planning to be carbon-neutral over the next decade.      

4.11 As such, a new emerging risk has been proposed in relation to the impact of 
emerging Government Climate Change Policy on the delivery of Cumbria 
County Council Services.

4.12 Cumbria County Council has been committed to tackling Climate Change with 
the aim to reduce carbon emissions and to increase our resilience to a 
changing climate. Some of the initiatives to date include:  

o Reduced emissions through our waste contract and reducing waste to 
landfill

o Reduced emissions through the introduced of low emission fleet vehicles 
and pool cars

o Reduced emissions by encouraging the use of workplace travel plans such 
as using buses, trains, walking, cycling and lift sharing,

o Energy saving initiatives such as; the use of low energy schemes in many 
of our buildings & LED street lighting

o Reduced emissions & business miles by reducing the need to travel 
through the use of video conferencing and being more agile about work 
location as well as working from home.

o The ongoing review of suitable green investments as part of the Councils 
Pension Fund.    

4.13 Additionally, within the 2019/20 Council Plan Delivery Plan (CPDP) there are 
two indicators and actions plans focussed on driving further climate change 
initiatives;

i) The Council is working with a number of partners through the Joint 
Public Health Strategy to commission a robust carbon baseline for 
consumption and production based emissions and to jointly identify key 
actions to reduce carbon emissions and to mitigate the likely impact of 
existing climate change. The joint working group includes the District 
Councils, the Lake District National Park, and key leaders from other 
Cumbrian organisations including the University, the LEP, and 
interested business voices.

ii) The Council is also in the process of developing proposals for 
investment in renewable energy technology that could provide 
sustainable revenue streams and mitigate in part the carbon emission 
footprint of the Council's activities. Early discussions are underway with 
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organisations in the green energy sector. It is likely that a formal 
procurement will be undertaken to bring into place the necessary 
resources and specialist skills to fully review the opportunities available 
to the county council.

4.14 Climate Change will be on the Horizon for some considerable time to come. 
The Council continues to take action to mitigate the impact on Council 
Services and will be working with a number of partners through the Joint 
Public Health Strategy to identify further actions to reduce carbon emissions 
and mitigate the likely impact of existing climate change. We will continue to 
monitor our CPDP indicators and adapt our working practices accordingly.  

5.0 RISK MANAGEMENT IMPROVEMENT ACTIVITY

5.1 A range of improvement activities have been identified that will underpin the 
delivery of the outcomes stated within the Council Plan Delivery Plan 2018-
2022 as well as address recommendations from Internal Audit Findings. 
Additionally, these activities will improve the Councils Governance 
arrangements and will help embed the management of both Strategic & 
Operational risks. These activities are listed in the Risk Management 
Improvement Plan in Appendix 4 of this report.  

Notable Risk Management Activity during Quarter 1.

Risk Owners Group 

5.2 A meeting of the Risk Owners Group took place on 29th July 2019 to review 
the content of the Quarter 1 risk register and to challenge progress against 
end of year target scores.  

Internal Audit of the Performance & Risk Management Framework and 
Business Assurance Framework

5.3 During Quarter 1, an internal audit was carried out on the Performance & Risk 
Management Framework and Business Assurance Frameworks, including the 
embedding of Risk Management Arrangements.

5.4 Three main Directorates were included in the scope of this review:

 People
 Economy & Infrastructure
 Corporate Customer & Community Services.

 
5.5 From the areas examined and tested as part of this audit review, Internal 

Audit consider the current controls operating within the Performance & Risk 
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Management Framework and Business Assurance Framework provide 
Reasonable Assurance.   

5.6 The audit highlighted a large number of strengths and areas of good practice 
across both frameworks and acknowledged that some areas of the 
Performance & Risk Management Framework are still under development. 
Additionally, some areas have been recommended for further improvement 
and action plans are in place to ensure these are delivered during 2019/20.

OPTIONS 

6.0 Options - There are 3 options for Members to consider:

6.1 Option 1 - Members agree that the content of the report and the appendices 
provides sufficient assurance that the current Risk Management 
arrangements are both robust and effective.

6.2 Option 2 - Members agree that the content of the report and the appendices 
does not provide sufficient assurance that the current Risk Management 
arrangements are both robust and effective.

6.3 Option 3 - Members identify any additional new or emerging risks or 
opportunities to be considered. 

7.0 CONCLUSION

7.1 All Corporate Risks for Quarter 1 up to 30th June 2019 have been reviewed, 
updated and approved by Corporate Management Team and Cabinet 
Briefing.  

7.2 The current risk register contains 10 high or medium rated risks and work has 
continued to either manage or mitigate those risks. 

Julie Crellin, Director of Finance (s151 Officer)  

Date: 9th September 2019

Appendices

Appendix 1 Comparison of Q4 & Q1 Risks   Q1 2019/20
Appendix 2 Corporate Risk Summary Profile   Q1 2019/20
Appendix 3 Corporate Risk Register Q1 2019/20 
Appendix 4  Risk Management Improvement Plan Q1 2019/20 

Electoral Division(s): *
*  Please remove whichever option is not applicable
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Executive Decision No*

Key Decision * No

If a Key Decision, is the proposal published in the current Forward Plan? N/A

Is the decision exempt from call-in on grounds of urgency? No*

N/A*If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

No*Has this matter been considered by Overview and Scrutiny?
If so, give details below.

N/A*Has an environmental or sustainability impact assessment been 
undertaken?

No*Has an equality impact assessment been undertaken?

N.B. If an executive decision is made, then a decision cannot be implemented until the 
expiry of the eighth working day after the date of the meeting – unless the decision is 
urgent and exempt from call-in and the Corporate Director has obtained the necessary 
approvals.

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS
No previous relevant decisions.

CONSIDERATION BY OVERVIEW AND SCRUTINY
Not considered by Overview and Scrutiny.

BACKGROUND PAPERS
No background papers

RESPONSIBLE CABINET MEMBER
Councillor Stewart Young, Leader of the Council.

REPORT AUTHOR
Contact: Helen Kirk, Senior Risk Officer 
Finance Team   
Helen.kirk@cumbria.gov.uk

Democratic Services:  Nicola Harrison – nicola.harrison@cumbria.gov.uk
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